
The mentor role
For Paul, one of the most significant 
factors in the success of T Level 
placements is the role of mentors. 
However, he notes that not all technical 
staff initially saw the value they could 
offer: “The number one barrier was 
convincing technicians of how much 
they can contribute. Many don’t realise 
the knowledge and experience they can 
pass on even just by being shadowed.”

To address this, Paul engaged junior, 
entry-level staff to act as mentors, a 
strategy that proved highly effective: 
“Our junior technicians are closer in age 
to the students and relate to them more 
easily. When senior staff see how well 
they mentor, it inspires them to do the 
same. It fosters a culture of knowledge 
sharing.”

Investing in the future 
workforce
Paul believes that T Level placements 
represent more than short-term 
learning. He sees them as a long-term 
strategy for workforce development: 
“T Level placements are not just a 
recruitment tool, they’re a strategic 
investment. By supporting these 
students today, we’re building a 
stronger, more skilled workforce for 
tomorrow.”

Through innovative projects, a culture 
of mentorship and hands-on training, 
the University of Warwick is playing a 
leading role in transforming technical 
education. Their model demonstrates 
that by investing in students and staff 
alike, institutions can shape more 
inclusive, dynamic and sustainable 
career pathways.

University of Warwick
At the University of Warwick, stories of student transformations demonstrate the impact that 
a high-quality technical education can have on someone. Students like Millie Reid who stood 
out among 40 candidates to secure the first-ever T Level industry placement at WMG (Warwick 
Manufacturing Group). 

Supporting student 
development
When Millie began her T Level 
placement, Paul Johnson, Senior 
Technical Services Manager and 
Deputy Director of Technical Strategy, 
remembers her as a reserved and quiet 
individual, nervous in the technical 
environment: “It was clear she had 
potential, but she was a little shy at 
the start. Watching her grow into a 
confident individual, able to attend a 
selection day and then talk confidently 
about the skills she’d developed, was a 
remarkable transformation.”

Millie’s achievement is just one 
example. Another T Level student has 
secured a competitive position with a 
major local automotive manufacturer. 
“I’m proud that we helped prepare 
this young person to land a job with 
a leading player in engineering and 
manufacturing in the Midlands” Paul 
says. “The real highlight is watching 
young people develop and thrive within 
our own apprenticeship programme. 
Seeing their growth is an incredibly 
rewarding experience.”

Warwick’s commitment to 
T Levels
Having started his own career as 
an apprentice, Paul is a passionate 
advocate for T Level qualifications. 
He believes T Levels are a vital 
alternative to traditional academic 
routes: “T Levels offer real-world 
experience that many traditional 
qualifications just can’t. Students gain 
practical skills that are immediately 
applicable in the workplace, and that 
makes them invaluable.”

Since beginning its T Level initiative, 
the University of Warwick has hosted 
eight students across two years, with 
a plan to continue welcoming four 
students annually through the Design 
and Development for Engineering and 
Manufacturing T Level. The university 
is also preparing to launch placements 
in Agriculture, Land Management and 
Production, and is considering further 
opportunities that can be supported 
by the £425 million Science and 
Engineering Precinct being developed 
under the STEM Connect Programme.

Valuable technical experiences
T Level students at Warwick benefit 
from a wide range of hands-on 
experiences, including computer-
aided design (CAD), computer-aided 
manufacturing (CAM), CNC machining, 
laser cutting, 3D printing, and materials 
testing (such as polymers, aluminium 
and steel).

One particularly memorable project 
involved students in designing and 
manufacturing the Flame of Friendship 
torch, an art installation designed to 
replicate the stained-glass windows of 
Coventry Cathedral with a symbolic 
artificial flame.

“The students had to consider every 
aspect – from durability and safety 
to functionality and symbolism,” Paul 
explains. “They manufactured it using 
laser cutting, 3D printing, and bench 
fitting and machining, creating press-fit 
joints to assemble the structure.”

The Flame of Friendship torch toured 
63 primary schools across Coventry, 
giving students the chance to showcase 
their engineering work to the local 
community.

Advice
•	 Consider your placement 

model carefully. Warwick opted 
for a day-release format and 
ensured that apprentices and 
T Level students attended on 
different days. This avoided 
overlap and competition, 
allowing each group to thrive.

•	 Start with staff who share 
the vision, you need to have 
the right people on board 
as mentors. 

Impact
•	 Visibility: showcasing the 

contribution of technicians 
within and beyond the 
institution.

•	 TALENT Commission R15: 
technical staff are engaging 
positively with current and 
future opportunities while 
technical managers are 
supporting their teams, 
encouraging participation 
and celebrating successes.

Darren Grant, Technician and T Level students, showcasing EDM 
capabilities within the IMC Workshop. University of Warwick, WMG

T Level students, having manufactured their 
own toolboxes. University of Warwick, WMG

I’m proud that we helped prepare this young 
person to land a job with a leading player in 
engineering and manufacturing in the Midlands.

By supporting these 
students today, we’re 
building a stronger, 
more skilled 
workforce 
for tomorrow.
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