
Establishing industry 
placements
The TSDH’s mission extends beyond 
recruitment. Established in support 
of UCL’s adoption of the Technician 
Commitment, the hub also focuses 
on career development, fostering 
cross-departmental opportunities and 
streamlining the T Level placement 
process.

“We’re building a structured framework 
for T Level industry placements,” Isabel 
says. “Our goal is to make life easier 
for managers while ensuring students 
receive the best possible experience.”

UCL’s pilot T Level programme is 
already in motion, with the UCL 
Apprenticeships Manager Uzma Sadiq 
working with technical managers 
from departments such as Biological 
Services, Laboratory Services, 
Biosciences and Pharmacy. Isabel 
secured their involvement through 
the UCL Technical Managers Group, a 
network of 80 professionals managing 
technical teams.

Through a partnership with the 
UK Institute for Technical Skills 
& Strategy (UK ITSS), the T Level 
industry placement initiative has 
gained enthusiastic support, preparing 
departments to host and mentor 
students with confidence and purpose.

Placement design
A standout feature of UCL’s placements 
is the rotation model, which will give 
T Level students exposure to different 
technical fields, allowing them to see 
how the work they complete while on 
placement impacts the respective areas 
of research.

“The rotation isn’t driven by 
concerns about workload, but by our 
commitment to providing students with 
a comprehensive career development 
experience,” Isabel explains. “We 
want to give them the best possible 
opportunities to grow.”

Collaboration is at the heart of UCL’s 
approach. Isabel credits the expert 
working group supporting the pilot for 
their early engagement and positivity: 
“Comprising technical managers, the 
apprenticeships manager and UK ITSS 
specialists, the group’s contributions 
have been fantastic and will play a key 
role in the success of the placements.”

Drawing on insights from early adopters 
of T Levels has also been vital. The 
current working group recommends 
seeking advice on practical matters 
such as insurance, risk assessments and 
choosing the right college partner.

Isabel sees T Level industry placements 
as a win-win: “I’m not just doing my job, 
I’m contributing to something that will 
sustain our workforce and our business 
for the long haul, while giving young 
technicians the opportunity to shape 
their own futures.”

A long-term investment 
in talent
UCL’s plan to invest in industry 
placements is more than a short-term 
initiative – it’s a key element of a long-
term strategy to build a continuous 
pipeline of technical talent. By offering 
meaningful, real-world learning 
experiences today, UCL will strengthen 
both its current operations and its 
future workforce.

University College London
University College London (UCL) is excited to welcome its first T Level students in November 2025. 
Adding T Level industry placements to its technical skills development and education portfolio 
strengthens UCL’s commitment to supporting its existing technical workforce while nurturing the 
next generation of skilled professionals through apprenticeships and mentorships. 

The role of the technical skills 
development hub
UCL’s Technical Skills Development 
Hub (TSDH) positions T Levels as 
fundamental to building a sustainable, 
talented workforce. Isabel Goncalves 
Cattuzzo, TSDH Manager, highlights 
a growing recruitment challenge: “It’s 
becoming increasingly difficult to 
recruit the right people for the right 
roles, often due to mismatches in 
expectations and fit. When we bring 
in junior technicians, many quickly 
discover the role isn’t for them. T Levels 
offer a solution, allowing students 
to gain real-world experience before 
committing to a full-time position.

This proactive approach helps ensure 
that technical roles are not just filled, 
but filled by individuals who are both 
skilled and passionate about their 
careers. Through the hub, UCL aims to 
inspire young people to view technical 
professions as meaningful and long-
term career choices.

A centralised, collaborative 
model
The TSDH was launched just over a year 
ago and it is already driving significant 
change. Positioned under UCL’s 
Vice-President (Operations), the hub 
connects 11 faculties and departments, 
embedding technical professionals 
more cohesively across the university.

“It is not about centralisation or 
taking control away from anyone,” 
Isabel clarifies. “It is about creating 
efficiencies, reducing redundancy  
and establishing consistency.”

Gina Murrell, Senior Support Technician and Jamie Delicata, 
former UCL Support Technician, training in sub retinal injections 
on a cadaver to optimise the 3R’s. UCL, Biological Services

Impact
•	 Sustainability: building a next-

gen talent pipeline that brings 
fresh, young talent into the 
technical workforce.

•	 TALENT Commission R7: 
investing in apprenticeship and 
trainee technician programmes 
and hosting T Level work 
placement schemes. 

Claire Gacki, Senior Teaching Technician, 
filling the liquid nitrogen dewar ready 
for an undergraduate experiment. 
UCL. Department of Chemistry

Advice
•	 Learn from early adopters 

in the sector to overcome 
perceived barriers.

•	 Consider a centralised 
approach if possible – it 
can simplify the process for 
technical managers.

•	 Consider how T Level students 
can enter roles that typically 
have high staff turnover – for 
example, where biomedical 
science graduates have 
previously been filling junior 
technician positions and finding 
they don’t suit their skill set.

T Levels offer a solution, allowing students 
to gain real-world experience before 
committing to a full-time position.

long-term strategy 
to build a continuous 
pipeline of technical 
talent
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