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When a technical member of staff at Cranfield University had the opportunity to mentor a T Level
Science student, she gained valuable management experience that contributed to her career
development, demonstrating the lasting impact of investing in T Level industry placements.

Developing supervisors
through T Level placements

Hannah Charlotte-Smith had previously
completed a Level 3 Laboratory
Technician apprenticeship and is now
pursuing a Level 6 Laboratory Scientist
degree apprenticeship. During her
time supervising a T Level student,

the growth in Hannah’s management
skills was significant. “It was a pleasure
to witness her development,” says
Maria Levet, T Level Employer Lead

at Cranfield.

Janet Papworth, Senior Talent and
Development Business Partner, notes
that the strategic decision to offer
hosting a T Level placement to Hannah,
who had previously completed a similar
apprenticeship, built on her existing
experience and demonstrated a clear
investment in talent development:

“It allowed her to apply and develop
her own leadership skills.”
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This line management experience

was only possible at the time because
of the T Level programme. Janet
believes that it not only supported

the student’s growth but also played

a critical role in boosting Hannah’s
confidence and leadership capabilities:
“Hannah embraced the opportunity for
management development training and
demonstrated exceptional commitment
to the programme. Her enthusiasm for
ensuring the student had a meaningful
placement was evident. For me, the
most rewarding aspect was witnessing
her transformation in both confidence
and professional growth.”

Impact on students:
Terry’s story

Cranfield’s first T Level student,

Terry McGlen, began his placement

in January 2024 and his passion and
dedication left a lasting impression.
Despite facing challenges, such as a
long daily commute, Terry maintained
an exceptional level of enthusiasm and

commitment throughout his placement.

Maria commended his genuine
passion for the work, while Janet
praised his unwavering dedication:
“Terry was an outstanding student
while on placement. The team truly
benefited from his contribution, and
his commitment to the placement
was exemplary.”

Terry went above and beyond during
his required 315 placement hours,
even choosing to attend during

school holidays. His success has
already sparked interest from other
departments, with four placements
already underway and plans to expand
the programme further.

Expanding the industry
placement programme

Maria is optimistic that more
departments will recognise the
significant benefits that T Level industry
placements offer. Cranfield University
is currently hosting four T Level
Engineering students on a day-release
basis, all of whom are excelling in their
roles. These placements span various
departments, including the Cranfield
Impact Centre, the Machining and
Fabrication Workshop, the Composites
and Advanced Materials Centre and the
Welding and Additive Manufacturing
Centre.

Placement structures
and activities

The flexibility of the day-release
model allows university staff to
provide T Level students with
sufficient meaningful work while still
performing their own roles. Having
students attend two days a week
strikes the right balance, offering
both staff and students the perfect
combination of practical experience
and independent responsibility
without overburdening staff.

During their placements, students have
engaged in a variety of tasks, including
laboratory preparation, stocktakes

and rotation, and engineering duties
such as pipe cutting and supporting
test rigs. They have also contributed

to housekeeping and health and safety
activities, gaining valuable exposure to
the university’s diverse operations.

Building a sustainable
talent pipeline

Given Cranfield’s focus on postgraduate
education and the lack of financial
incentives, there were some initial
doubts about whether T Level students
would be a good fit for the university.
However, the turning point came when
Janet demonstrated how T Levels
would provide a valuable talent pipeline
for the future. As a founding signatory
of the Technician Commitment,
Cranfield recognised the importance of
nurturing a sustainable talent pipeline.
“That was when we truly gained buy-in
from stakeholders,” Janet explains.
“Once managers realised the

long-term value, support for the
programme grew.”

Maria is a strong advocate of T Level
industry placements, highlighting that
they significantly contribute to the
skills and knowledge of young people
pursuing technical careers: “Offering
these placements to young adults,
particularly those from the local area,
enables us to attract potential future
employees to Cranfield. Growing our
own talent is important in this unique
environment.”

It’s clear that these placements can
offer significant benefits for all involved.
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—  Advice

e Use T Level placements to give
technical staff the opportunity
to take their first steps into
management and develop their
leadership skills, particularly
those who have completed a
similar level apprenticeship.

e |If resources allow, appoint a
dedicated T Level Lead as a
central point of contact. This
role can help support technical
teams and streamline the
placement process.

Impact

e Career development of
technicians: supporting the
growth and development of
technical staff.

e TALENT Commission R15:
technical staff are engaging
positively with current and
future opportunities while
technical managers are
supporting their teams,
encouraging participation
and celebrating successes.




