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T Level Industry Placement Key Considerations

Potential Providers:

Progress
Considerations Notes not done partly done  done

Staff Clearly outline roles and responsibilities by considering the following:
u |dentify senior staff members who can support this initiative
u Determine who has the decision-making authority
® Appoint a designated T Level lead responsible for coordinating industry placements C C C
u Utilise the Technician Commitment lead for additional support

u Assess the feasibility of having a central T Level industry placement coordinator to
organise and communicate with providers and internal stakeholders
u Decide who will line manage and supervise the students during their placements

Department Identify potential placements for T Level students within the university by considering:
involvement ® Departments that could host T Level industry placements,
such as science, engineering, manufacturing, and digital
® Whether placements will span multiple departments
® Encouraging technical staff to volunteer as line managers for T Level students

® Having existing apprentices supervise T Level students to help generate evidence C O C
of knowledge, skills, and behaviours for their apprenticeship standard

m Assessing staff capacity to ensure they have the time
to plan and deliver a quality experience

m Selecting staff who are enthusiastic, passionate, and competent

u Determining the number of students each department can realistically
host each year, starting small and scaling up as needed

Finance Depending on your requirements, consider the following:
® Do you need additional staff, such as a dedicated T Level coordinator?

u [s it feasible to adjust the pay scale for existing staff C '® C
who are taking on extra responsibilities?

® Are there funds available for extra remuneration to motivate and reward existing staff
for their increased responsibilities?




Considerations

Progress
Notes not done partly done  done

HR involvement

Is there potential for a colleague from HR/recruitment to act as a central
contact for T Level industry placements across the institute?
u Are there any training needs related to T Level industry placements?
® Providers require safeguarding and health and safety policies; can HR provide support?
® Does the university have a working with young people policy?
While not mandatory, it could be beneficial
® While DBS checks are not mandatory, please consult university policies regarding
working with under 18s and discuss individual learner needs with the provider C C C
® Inform your insurance provider when offering placements to under 18s
(Public and Employer Liability Insurance)

u |s there a requirement for disclaimer/confidentiality/non-disclosure agreements?
® Are vaccinations required?

= Can HR manage emergency contact details for students?

® Can HR assist in providing job descriptions to the provider for students?

u Can HR take the lead in advertising T Level industry placements
on vacancy pages for better promotion?

Health
and Safety
involvement

Access relevant health and safety information here
u |dentify a Health and Safety contact within the university who
can assist with industry placements
= Employers must uphold health and safety standards during placements;
consider reviewing existing documentation C C C
® Providers require a copy of your health and safety policy for
their quality assurance measures
® Individual risk assessments are necessary as per safe working procedures;
some providers may request them

Providers

For information on local providers, please contact jo.hartley-metcalfe@itss.org.uk

® Which T Level qualifications do these providers offer?

= Do you have a contact at the provider who handles T Levels/industry placements?
u |s the provider conveniently located for students to commute?

= Do you plan to collaborate with multiple providers? (Note that placement
models may differ between providers)

® Which T Level qualifications are you contemplating for placement opportunities?



https://itss.org.uk/wp-content/uploads/2024/06/T_Levels_health_and_safety_safeguarding_and_insurance.pdf
https://itss.org.uk/wp-content/uploads/2024/06/T_Levels_health_and_safety_safeguarding_and_insurance.pdf

Progress
Considerations Notes not done partly done  done
Professional Who will organise and who may benefit from them?
readiness ® An introduction to T Levels and the curriculum

(education/
knowledge
and training
requirements)

® Ways HR can assist with T Level industry placements

® Health and safety considerations for T Level industry placements
® Promoting T Level industry placements to increase awareness C C C
® Managing the coordination of T Level industry placements

u Responsibilities of Line Managers in T Level industry placements
u Effective management of under 18-year-olds

® Understanding safeguarding

Placement What is the preferred structure for placements at your institution?
model ® For example, one day per week, block placements, or a combination
of day release and blocks?
® Take into account potential curriculum constraints of the provider
and maintain flexibility C C C
® Consider commencing with a week-long block placement to facilitate induction,
onboarding, health and safety training, and initial skill development, which can
increase productivity on subsequent placement days
u |dentify periods of high and low activity to provide appropriate support
or adjust as needed

T Level Line ® Line managers require sufficient time to prepare meaningful activities and
Manager/ establish learning objectives well in advance of the placement start
Supervisor (essential for ensuring quality)

preparation ® Who will assist line managers with activities and setting learning objectives,

e.g. ITSS, providers, senior technicians, and/or colleagues?

® Dedicated time is required to plan activities or weekly work schedules for
the following week O O O

® Scheduled time for regular check-ins with the provider, is important

= Time must be allocated for midpoint and endpoint reviews

® Opportunities for professional development, including training on managing
young people and safeguarding

® Plans for handling annual leave: Identify potential temporary supervisors or inform
the provider in advance if the student will not be required during this period
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Recruitment of

Determine your role in recruiting the student for the placement

Student u Develop a concise overview of workplace duties/tasks to attract student
interest in this opportunity
u Consider drafting a job advertisement or description for students to
apply for the placement
u Decide on the application process for students, whether it’s through an expression
of interest letter, completing an application form, or another method O C C
® Will your staff or the provider handle the shortlisting process?
® Consider your involvement in interviewing students and the responsibilities it entails
® Explore options such as inviting students to campus for a tour and conducting
interviews there, or visiting the provider for interviews
® Decide how you will communicate the outcome to students, whether directly
or through the provider
Student The Student Induction Checklist is available in the Line Managers’ Starter Kit.
induction

Who will ensure that the student is informed about the following?

® |ntroduction to their
line manager

= Who to contact in

case of issues?

Working days and hours

Performance expectations

Dress code requirements

Locations of facilities

such as restrooms

and restaurants

u Areas with restricted
access

® Guidelines on social
media usage

® Requirements for
personal protective
equipment (PPE)

B Procedures for reporting
injuries and accidents

u Fire safety protocols

® Policies regarding mobile
phone use

® Procedures for handling
lateness and sickness

® Access to buildings and
ID badge issuance

® IT and computer access
instructions and login
details

u Secure storage for
personal belongings

u Expectations for working
in an adult environment

u Guidelines for travel
related to the placement

B Health and safety
guidelines

m Safeguarding protocols

® Considerations for
reasonable adjustments

® QOverview of the
organisation’s structure
and functions

® Mandatory training
requirements

® Managing their own
expectations

® [ntroduction to the
university’s mission,
values, and culture
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Support the u Are there any resources they need to succeed?
student = How can you ensure students feel welcomed and integrated into the team?
u |s there potential for providing a base/office/desk or personal workspace?
® Encourage students to engage with the team during lunchtime or
team-building activities
® Facilitate integration into internal communities, such as granting access to emails
and systems if possible
® Consider rotating students through various departments to broaden their experience C C C
® Recognise achievements with the student, their parents/guardians, or college
u Set clear expectations and manage their expectations appropriately
m Schedule review dates (midpoint and endpoint) and communicate these to the students
® Provide the student with a structured work schedule, list of tasks, and deadlines
outlining daily and weekly expectations
u Determine who will support the student in the absence of the designated
line manager or during their leave
Marketing/ Could marketing potentially assist with:
Comms B Internal communication strategies
® Promoting T Level industry placements internally
® Highlighting departmental achievements
® Increasing internal awareness of T Levels
® Including T Level successes/news in internal newsletters O C C
® External communication efforts
® Promoting collaboration with providers
u Social media campaigns
® External outreach about T Level industry placements
u Providing a platform for T Level students to share their experiences
Other Organise opportunities for the T level cohorts from local providers to take a tour of
opportunities the university to showcase your world-class facilities and encourage students to
apply for placements
u Explore the idea of a parents’ day to involve parents and provide them with a tour
of your facilities
u Visit local providers as a guest speaker to emphasise the crucial role of technical C O O
staff to inspire the next generation

u Host taster days where students can experience a day of work

u Offer summer workshops

u Consider offering paid employment opportunities during holidays if additional
assistance is needed

® Explore opportunities for knowledge exchange and staff development with provider staff
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Progression in Consider progression opportunities for young people once they have completed
the institution their T Level qualification, such as:
u Higher/Degree Apprenticeships
B Part-time/summer/bank work C C C

= Employment opportunities such as junior level Support Technician roles
u Review entry requirements for degree apprenticeships and undergraduate courses
ensure where suitable they clearly stater T Level qualifications

Strategic Plan How does participation in T Level industry placements intersect with
other university responsibilities?
m Considering aspects such as KEF, REF, and TEF, to influence funding?
® How does it impact civic engagement?
® How does it align with access and participation plans?
= How does it contribute to the Technician Commitment?
= How does it relate to the Apprenticeship Levy? C C O
= How does it affect workforce planning, recruitment, retention, and sustainability?
= How does it support staff professional development?
® How does it contribute to promoting the university?
u |s there a plan to expand placement opportunities, and if so, what are the
ambitions for scaling up?
u Will there be consideration of a standardised, consistent approach across the university?

Notes
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